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• Sara Williams asked for clarity how this review would fit with other town delas that were under development. Martin 
Jones stated that the University had a clear position on all the current town deals in place at this time and any future 
ones would be considered on a case-by-case basis. 

The Committee noted the report. 

304 Student Employability Report (DISCUSSION) SP/16/08 
 
• The report captures the main impact-led employability interventions developed during last year and sets priorities for 

the next 12 months.  
• These developments support progress towards two KPIs: 75% of graduates in graduate level roles, classified in 

accordance with the Graduate Outcomes Survey and 20% of graduate retention in graduate roles within Staffordshire 
as proportion of all graduates  

• The report detailed the operational changes that had been implemented to increase the impact of employability 
initiatives together with an early evaluation of impact. 

Members and attendees commented as follows: 
 
• Annabel Kiernan noted that the report on the graduate outcomes survey would be received in December 2022, 

however, previous actions arising from the graduate outcome survey had been responded to in order to infirm 
improvements. 

• Vikki Sylvester stated that the work on the employability agenda was important, and it would be important to see how 
this had created an impact. This was endorsed by HB.  

• Sara Williams stated that there was an important aspect of internationalisation within the employability agenda which 
could be embraced further with our increasing international recruitment student numbers. 

The report was noted. 

305 Internationalisation Strategy (APPROVAL) SP/16/09 
 
• The University Strategic Plan (2022 – 2027) identifies internationalisation as one of the core aspects of Next Generation 

Engagement, and this internationalisation strategy seeks to set out the strategic aims and direction of travel across 
the University to realise this ambition. 

• In February 2022, Strategy and Performance Committee approved the International Recruitment Strategy as the 
pioneer strand on our journey to internationalise. This strategy has proved to be successful in its infancy with almost 
300% growth on anticipated enrolments from September 2021 entry to September 2022. The successful launch of a 
January 2022 entry point for PGT courses will see further additions for January 2023. 

• We have now developed an internationalisation framework and deliver further successful outcomes in line with our 
institutional KPIs as part of the broader internationalisation agenda at Staffordshire University 

• Strategy and Performance Committee is asked to approve the attached Internationalisation Strategy and associated 
action plan. 

Members and attendees commented as follows: 
 
• Simon Smith asked how the services would support the schools in the delivery of the international strategy. AK 

explained that the international student recruitment team worked closely with the ADRs to ensure collective delivery 
of this agenda. 

• Colin Hughes commended the development of the Internationalisation Strategy and asked how we would differentiate 
our flagship courses for international recruitment, which would bring both revenue and greater brand awareness. 
Kevin Hetherington stated that there were particular strengths to the international recruitment that aligned to our 
flagship course provision and the balance of international recruitment and domestic recruitment was important to the 
overall student experience. 

• Colin Hughes stated that he was also pleased that the internationalisation strategy reflected the importance to the 
enrichment of the wider student experience and wondered if this was reflected fully in the mission stated in the 
document. Kevin Hetherington explained the approach the University was undertaking, in line with the strategic plan, 
was reflected more broadly within the Internationalisation Strategy. 

• Colin Hughes also asked about the implementation of the University’s approach to the onboarding and resettlement 
of international students this Autumn. Kevin Hetherington updated that the University had put in place, through SLT, 
detailed plans to ensure that all actions were being taken to ensure new arrivals were being supported. If this continued 
to grow in future years, both the local market would likely respond to positive market pressures, as well as the 
University, in ensuring this route was appropriately resourced. 

• Vikki Sylvester commented that whilst online provision was also a route to internationalisation, this was an offer that 
needed significant resource input in terms of the marketing and the creation of the content. This point was agreed. 
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• Sara Williams welcomed the reference to the ESG within the document and noted the forthcoming discussion on the 
SU:L portfolio would also feed into the operationalisation of the Internationalisation Agenda. 

The Internationalisation Strategy was approved by the Strategy and Performance Committee. 

306 Energy Consumption Performance Report (DISCUSSION) SP/16/10 
 
• The strategic KPI ‘delivery of carbon net zero for scopes 1 and 2 by 2030’, i.e., reducing carbon emissions to net zero, 

is dependent upon reducing consumption of gas and electricity as well as sourcing energy from renewable sources. 
This report looks at a lead indicator for the achievement of the annual target set for the KPI: monthly consumption of 
energy.  

• This is the first report of this type which sets out the format for future reports, as well as providing the historical 
context. Staffordshire University is committed to reducing energy consumption of its owned/operated estate, to 
minimise the associated environmental and financial impacts.  

• At the beginning of October 2021, the University became members of The Energy Consortium (TEC), who represent 
the interests of the education sector, and entered 36- month flexible procurement contracts electricity and gas with 
EDF Energy and Corona Energy respectively, which are managed by TEC.  

• Wholesale energy costs have increased significantly, and annual energy costs for August 2021- July 2022 more than 
doubled compared with the preceding financial year (from £1.7 million to £3.8 million) and are forecast to be £4 million 
for the financial year 2022/23. This is based on monthly consumption volumes that have been hedged for the 
forthcoming year, and these should be seen as upper-limit targets for monthly energy consumption. This necessitates 
an approximate 3 % reduction in energy consumption in 22/23 compared with 21/22- this will be realised through 
planned improvements in energy-efficiency of mechanical and electrical systems and schedules, and transfer of the 
University nursery into the new net-zero carbon building, which is expected to result in an approximate 5 % decrease 
in annual energy consumption in 22/23 compared with 21/22.  

• Energy consumption and associated costs will be monitored closely within the Estates team and in communication with 
financial services, with reports to the S&P committee at quarterly intervals. 

Members and attendees commented as follows: 
 
• Vikki Sylvester asked about Scope Three. Sally McGill stated that developmental work was underway on Scope Three 

as the sector was currently considering about how this would be reported. The University would be part of this 
approach. 

• Simon Smith asked about cost-of-living impact on students. Annabel Kiernan was currently chairing a group that was 
working across the University together with the Student Union to put in place a comprehensive set of actions to ensure 
that efforts were made to stabilise student retention. 

The report was noted. 

307 Staffing Demographic Profile Report (DISCUSSION) SP/16/11 
 
• The University is making good progress towards the increasing presence of ethnic minority staff within the workforce, 

to bring this in line with the regional data. 
• Staffordshire University staff profile data shows that on 1st September 2022 we employed 1,435 staff (excluding part-

time lecturers). Of the 1,435 staff employed, 87.3% declared they were from a White background, 10.2% declared 
they were from an ethnic minority background. Our current target is to ensure 17% of staff employed across the 
organisation are from an ethnic minority background. 

• In terms of direction of travel, in January 2022 (the commencement in role of the current Vice Chancellor and the 
development of the overall KPI), 8.9% of our staff were from an ethnic minority background. Since that time, we have 
seen a positive increase of 1.3% more ethnic minority staff employed in the period, bringing us to our current position 
of 10.2%. 

• Modelling our current recruitment, selection, and staff turnover rates, we are likely to reach our internal target of 17% 
ethnic minority staff by 2026-2027. 

• In closer examination of our ethnicity profile, it is important to understand whether we are employing more people 
from ethnic minority backgrounds who live within the region, or employing more people from outside the UK, who 
would require visas. In January 2022, of the 127 people we employed from a minority ethnic background, 85 (66.93%) 
were from the UK/Ireland and 9 (7.09%) were from the EU/EEA (European Union/European Economic Area). In 
September 2022, of the 147 people we employed from a minority ethnic background, 99 (67.35%) were from the 
UK/Ireland and 9 (6.12%) were from the EU/EAA. This shows an increase of 14 (0.4%) more ethnic minorities that 
were employed from UK/Ireland nationality and region. 

Members and attendees commented as follows: 
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• Sara Williams welcomed the report and the positive impact on the increasing minority ethnic profile. Sara Williams 
stated that it would be helpful to see other protected characteristic data of the workforce. Ian Blachford highlighted 
that this would be available in the forthcoming Human Resources and Organisational Development Annual Report.  

• Vikki Sylvester asked about information on gender distribution across the University. Ian Blachford explained that this 
was collected and analysed on an annual basis as part of the legal requirements for gender pay gap reporting, and 
other protected characteristics. 

The report was noted. 

308 League Table Performance Report (DISCUSSION) SP/16/12 
 
• The Committee received at its May 2022 meeting an update on the three major UK league tables published in 2021 

with a commentary on the likely results for the league tables published in 2022. The paper also provided a summary 
on the University’s latest performance in the three key international rankings. This report focuses on the publication 
of the three major UK league tables this year and the actions being taken to improve our performance.  

• In 2022 the University has dropped in two of the three UK league tables & risen in one. The University currently sits: 
o 102nd out of 130 institutions in the Complete University Guide, down 5 places from 97th (released June 2022). 
o 68th out of 121 institutions in the Guardian University Guide, a rise of 4 places from 72nd (released Sept 

2022).  
o 106th out of 132 institutions in the Times/Sunday Times Good University Guide, down 30 places from 76th 

(released Sept 2022).  
• The newly reconstituted University League Tables Group, chaired by the Deputy Vice Chancellor, is developing action 

plans in conjunction with SLT and Schools, to improve league table performance.  
Members and attendees commented as follows: 
 
• Sara Williams stated that the report was helpful with the increased focus upon the areas that we would need to 

prioritise in terms of further actions. Future reports would focus on these areas and how positive action was 
progressing. 

• Colin Hughes commended the approach and that the University needed to remain focused on those areas that could 
be changed to create a positive student experience and then a better position within the league table. 

The report was noted. 

309 Apprenticeships Performance Report (DISCUSSION) SP/16/13 
 
• Staffordshire University continues to be one of the largest providers of higher and degree apprenticeships in England 

and is on course to meet the internal target of 6,500 apprentices enrolled between September 2017 and July 2026.  
• Some significant reforms to apprenticeship structure, delivery and funding have been introduced from August 1st, 

2022, and the University has a strategy for implementing these at the earliest opportunity. The Education and Skills 
Funding Agency (ESFA) has introduced an apprenticeship accountability framework which has minimum standards for 
achievement and retention.  

• The apprenticeship provision at the University has performed strongly in 21/22 and has again exceeded overall targets. 
Recruitment, at 843, was lower than in 20/21 due to revision in targets for the Police Constable Degree Apprenticeship 
(PCDA). Despite this, the income from apprenticeships has increased significantly. This is due to the increased 
enrolment on degree apprenticeships with a higher funding cap. Lower police recruitment has also reduced the overall 
proportion of PCDA within the provision to 54%.  

• Overall retention – all standards, at all stages and levels at 93.6% has improved significantly in 21/22, a 5% 
improvement on 20/21 and expected achievement for those completing in 21/22 has improved significantly.  

• Staffordshire University is rated as ‘Excellent’ by employers and ‘Good’ by apprentices.  
• The annual audit by external auditors of the University’s apprenticeship sub-contracting provision resulted in 

confirmation and certification of financial assurance to the ESFA.  

Members and attendees commented as follows: 
 
• Martin Jones highlighted that the Celebrating Staff Success Event had recognised with the Vice Chancellor’s 

Outstanding Contribution Award for the widest team, who had been part of the OfSted reinspection process. 
• Vikki Sylvester noted that the Government was currently reviewing the virtual delivery of aspects of apprenticeships, 

which could affect funding models in the future. This space would need to be watched for government policy direction. 
• Colin Hughes stated that it was important to broaden the apprenticeship portfolio, however, this needed to be 

tempered with the efficient delivery of the curriculum and retaining the quality of provision. 

The report was noted. 

310 Research Performance Report (DISCUSSION) SP/16/14 






